
B r o a d T e c h  N e t w o r k  S y s t e m s  L t d  ( B T N S ) ,  n e e d e d  a  L e a d

T e c h n i c a l  T r a i n e r  w i t h  B r o a d c a s t  n e t w o r k - s p e c i f i c  s k i l l s  t o  j o i n

t h e i r  b u s i n e s s .  I n t e r n a l  r e c r u i t m e n t  d u r i n g  a  p a n d e m i c  h a d

p r o v e n  u n s u c c e s s f u l  -  s o  t h e y  t u r n e d  t o  C a s p i a n  O n e ,  u s i n g  o u r

s e r v i c e s  t o  s a v e  t i m e  a n d  l o c a t e  t h e  r e q u i r e d  h i r e .   

“We ’d tried recruit ing ourselves and it  simply hadn ’t  worked out,
so we decided to go through a recruit ing agency to do all  the
vetting as we just don ’t  have the time to keep churning through
candidates, f ind, vet them etc.”  

“My experiences with other recruitment firms haven ’t  been
positive because they tend to just throw candidates at you
without doing the proper vetting. Carl ,  however,  was busy
asking what we were looking for in the people,  skil ls,  the bits
associated –  not just the technical.  He asked about the type of
character we were looking for,  making it  more human and
people-focused” .  

Action taken
Caspian One ’s Carl  Hemsley took on
responsibil ity for this hire,  working in
partnership with BTNS Director and
Trainer,  Chris Adams. 

Carl  invested time in understanding
their  company and technical
requirements, capturing in-depth
insights on what they were looking for
in the candidate - before identifying
people for consideration.  

“Broadcasting is a fairly specialist f ield and
Carl  was asking the r ight questions relating
to broadcast specialit ies.  He asked
technical questions and knew what I  was
talking about when discussing routers and
the transmission chain.  The technical
broadcast expertise is what ’s of interest to
me. In comparison with other recruit ing
firms I ’ve used in the past,  it ’s been a-lot
more in-depth; you ’ve gone the extra mile.”  

Caspian One case study, featuring quotes from BTNS Director
& Trainer,  Chris Adams - March, 2021

“My expectations were managed
exactly at the standard required.
It  was a great experience, 100x
better than anything in the past.
I ’ve probably recruited 50-60
people over the years,  but this
was the best recruitment
experience I  have had.”  

The process
Qualif ied, thoroughly vetted CVs were
presented uniformly for review. Due to their
high calibre,  al l  the submitted candidates
underwent both 1st and 2nd interview stages.
Carl  managed communication throughout;
scheduling meetings, obtaining post-
interview feedback, ensuring everyone was
available for video interviews, and so-on.  



Conclusion
F u r t h e r  t o  t h e  i n t e r v i e w s  B T N S  w e r e  l e f t  w i t h  t w o

s t r o n g  c o n t e n d e r s  f o r  t h e  r o l e .  W e i g h i n g  u p  t h e  p r o s

a n d  c o n s  o f  e a c h  t h e y  p r o c e e d e d  t o  m a k e  a n  o f f e r ,

w h i c h  w a s  a c c e p t e d  -  w i t h  t h e  c a n d i d a t e  j o i n i n g  i n

J a n u a r y ,  2 0 2 1 .   

“The candidates were difficult  to choose between because

they were so good. We made an offer which Carl  passed

over,  and what I  really l iked (which doesn ’t  normally

happen with other recruit ing agencies) is that Carl  let me

discuss directly with the candidate,  prior to him

accepting the offer.  

Referencing and everything that came next was a sl ick

process, and I  l ike the way the references were done –  he

did the job perfectly.”  

“W h a t  w a s  g o o d  i s  t h a t  C a r l  p u t  a l l  t h e  C V s  i n

t h e  s a m e  f o r m a t  f o r  a l l  c a n d i d a t e s ,  m a k i n g  i t

e a s y  t o  q u i c k l y  s c a n  a n d  r e v i e w .  Y o u ' r e

p r o v i d i n g  c a n d i d a t e s  t h a t  a r e  u s e f u l  t o  u s  a n d

h a v e  b e e n  p r o p e r l y  v e t t e d  –  n o t  v o l u m e .  C a r l

c o n s t a n t l y  k e p t  i n  t o u c h ,  b u t  n o t  n a g g i n g  u s  o r

a n n o y i n g  u s  w i t h  q u e s t i o n s ,  a n d  t h e  i n i t i a l

i n t e r v i e w s  a l l  w o r k e d  o u t  w e l l . ”  


